Over the past year, the Advisory Board has been honored to serve in its role of guiding,
supporting, and enhancing the mission of DMA. Our goal has been to provide meaningful
insights, feedback, and recommendations that align with the organization’s long-term strategic
vision.

This report outlines the key initiatives, discussions, and actions taken by the Advisory Board
during the past year. From evaluating current programming to exploring new opportunities for
growth, the Advisory Board has remained actively engaged in ensuring that our work reflects the
evolving needs of our members, students, and community. We are proud of the progress made
and excited about the momentum we’ve helped to build.

Our first Task: Navigating Foxwoods

Our initial priority was to address the situation with Foxwoods. We consulted with multiple
attorneys, and their unanimous advice was clear: we should not break our contract. Instead, we
were encouraged to find a way to make the event work within the existing agreement. Given that
Foxwoods is located on tribal land, it falls under tribal law, which adds a unique layer of
complexity. We learned that navigating this legal landscape would require a specialist in tribal
law, and the circumstances were likely not in our favor.

Because of this advice, we organized our first Advisory Week onsite at Foxwoods Casino. Upon
arrival, we were greeted with kindness, and the Foxwoods team was incredibly accommodating.
Over the course of several days, we worked closely with their staff to develop a workable
schedule and began crafting a plan to ensure a successful experience for our attendees.

One of our top priorities was to arrange for our guests to stay in the two main towers at
Foxwoods; just a short, easy walk to the convention area.

To ensure we were making the most fiscally responsible decision, we conducted a thorough side-
by-side comparison with the Boston Omni. It’s important to note...

e Choosing Boston would have come with an $893,000 contract buyout at Foxwoods.
e Foxwoods initially proposed a meeting room fee of $50,000 per ballroom, but we
successfully negotiated this down to a one-time flat fee of $50,000.
e While the Boston Omni team was enthusiastic about hosting us, they were honest in their
advice, which was not to break our existing Foxwoods contract.
e Here’s what our comparison revealed:
o Room rate: Boston Omni — $299/night | Foxwoods — $215/average per night
o Room block: Boston — 3,800 | Foxwoods — 4,200 (negotiated decrease)
o Estimated attrition cost: Boston — $278,548 | Foxwoods — $344,757



o Additional expenses: Boston required a full Foxwoods buyout totaling $893,000,
bringing the total out-of-pocket expense to $1,171,687.

This means our total estimated out-of-pocket expense at Foxwoods if we do not meet our
attrition, is just $394,757, a savings of over $775,000 compared to the Boston proposal. We are
however, hopeful we can meet it since the rooms at Great Wolf Lodge average around $350 per
night. That $135+ savings per night will likely encourage many families to stay at Foxwoods and
simply purchase single-day passes to enjoy the Great Wolf Lodge water park.

Here are just a few of the other exciting things Foxwoods has to offer: free parking, affordable
dining options, an arcade, bowling, ziplining, go-karts, Topgolf Swing Suite, a smash room, and
so much more.

This year brought a number of exciting updates and new initiatives across several areas.

e We officially signed a contract with the Omni Nashville for 2032. By securing this third
agreement with Omni, following our 2029 Omni Nashville and 2031 Omni Boston
contracts, we were able to negotiate additional concessions that will benefit our
organization and attendees. As part of this partnership, DMA will also receive $5 for
every guestroom occupied within our room block.

e We’ve updated our Title trademarks and are working closely with an attorney to ensure
the process is handled thoroughly and nothing is overlooked. This helps protect the
integrity and value of our national titles.

e We launched targeted efforts in Search Engine Optimization (SEO) to strengthen our
online presence, improve search rankings, and make it easier for dancers, studios, and
families to find us online. While this process is just getting started, it marks an important
step in a long-term strategy to increase web traffic and boost overall engagement with our
brand.

e We’ve recently updated the website and will continue working to streamline and improve
it for a more user-friendly experience. Our goal is to make it easier than ever for
members and visitors to find the information and resources they need.

e DMA was proudly represented at UDMA events in Chicago, Orlando, New Jersey, and
Savannah. Our booth was well received, and we’re grateful to the following individuals
for their time and efforts:

o Chicago — Tracy Davenport and Debbie Davenport
o Orlando — DMA Advisory Committee

o New Jersey — Dody Flynn and Jamie Daine

o Savannah — Diane Yednak and Leslie Ingram

e We strengthened our communication strategy by implementing a multi-channel approach
that includes monthly newsletters for consistent updates, informational flyers to highlight
key initiatives, engaging webinars to foster learning and dialogue, and the launch of a
private Facebook group, Community Connect, designed to build stronger relationships
and facilitate real-time interaction among members.

e We’ve developed a Dance Class Resource Center, a growing hub of tools, inspiration,
and educational content for teachers. This dynamic resource will continue to expand as
new materials becomes available.



An Acro Guideline video, created by Trish Thompson-Creamer, has been completed to
clarify the acro audition process and outline expectations. In addition, a series of
educational videos is currently in development by Michael Lambert, aimed at providing
valuable insights and training tools for members and potential members preparing for
testing.

IT Cinema is onsite all week capturing video and photos, with the primary goal of
creating updated content for our website. Ava Lovsin is assisting with the project, gaining
valuable social media material for the year. We’ll have full access to all footage, giving
us the flexibility to produce as many videos as needed to enhance both our website and
social media presence.

Elevating the overall convention experience was a top priority, with thoughtful
enhancements designed to engage and inspire.

o The Members Reception concluded with a costume performance showcasing
Revolution’s 2026 collection. This exciting addition was a fantastic way to both
kick off the week and wrap up the reception.

o The Richard Risley Scholarship Fund was utilized to support our Member Drive
Program, helping us grow and strengthen our DMA community. Many chapters
have each welcomed at least three new members and will receive a check in
September as part of the incentive. And there’s still time! chapters can continue
recruiting new members through August 31 to qualify!

o New DMA-branded banners and goody bags filled with swag from DMA and
sponsors were distributed to members during the registration check-in process.

o Daily giveaways through-out this week were made possible by generous sponsor
donations, and we were thrilled to welcome back vendors, whose continued
participation depends on our support.

o PASC

= This was the first year we implemented a required/recommended PASC
deposit. The purpose of this deposit is to help us better plan and prepare
for the event, ensuring we have the appropriate number of stages,
resources, and staffing based on anticipated participation.

* We introduced a new backdrop for the second stage and added our logo to
the main stage backdrop.

= A red carpet will be rolled out during awards, not only to elevate the
experience, but also to create a clear pathway and provide a spotlight-
worthy space for overall winners to shine.

= To amp up the energy at our daily awards, we’ll be tossing out fun goodies
to the kids, keeping the vibe high and the smiles wide! Plus, our Category
winners will now receive freshly redesigned certificates that add an extra
touch of celebration to their achievements.

=  We introduced the DMA Standout Performance Award, highlighting up to
eight routines per session, with one standout earning a free routine credit
toward their 2026 entries. In addition, we revamped our division
scheduling to enhance flow, reduce downtime, and create a more seamless
experience for all.

o Thanks to the outstanding sponsorship efforts led by Rebecca Brettingham Felice,
we secured generous support from Revolution, World Performers, Stagestep,
BeeGraphix, Bevl, KI Concerts, Grit, and Ballroom Kids. Their contributions
made a meaningful impact—helping to fund coffee in the Member Hospitality



Room, food and beverage for the Member Reception, and stunning new
backdrops and event décor that elevated the overall experience. Special thanks to
Stagestep for donating brand-new Marley flooring, World Performers for
sponsoring the banquet, Revolution for serving as sponsors of both the Title
competition and the Members Reception, and Bevl and KI Concerts for
sponsoring the Member Hospitality Room. Their support helped make this year’s
event truly exceptional.

This isn’t a complete list of everything we’ve done, but it gives you a good look at some
of the highlights and progress we’ve made so far. There’s plenty more behind the scenes,
and we’re excited to keep building on these achievements moving forward!



